Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Message Text 


PAGE 01 NATO 01 140 020657Z 
12 

ACTION EUR-25 

INFO OCT-01 ISO-OO CIAE-00 PM-07 INR-10 L-03 NEA-10 

NSAE-00 PA-04 RSC-01 PRS-01 SPC-03 USIA-15 TRSE-00 

SAM-01 SAJ-01 ACDA-19 SS-20 NSC-10 DRC-01 /132W 

093017 

R011545Z MAR 74 

FM USMISSION NATO 

TO SECSTATE WASHDC 4362 

SECDEF WASHDC 

INFO ALL NATO CAPITALS 3756 

USNMR SHAPE 

USCINCEUR 

USLOSACLANT 

CINCLANT 

CINCUSNAVEUR 

CINCUSAFE 

CINCUSAREUR 

USDOCOSOUTH 

CONFIDENTIAL USNATO 1 140 

E.O. 11652: GDS 12-31-80 
TAGS: MCAP, NATO 

SUBJECT: INFORMAL EWG MEETING, 28 FEBRUARY 
REF: A. USNATO 0939 (NOTAL) 

B. WASHINGTON BRIEFING ON RATIONALIZATION AND SPECIAL- 
IZATION OF NATO FORCES (POUCHED) 

SUMMARY. DURING INFORMAL SESSION FEB 28, EXECUTIVE WORKING 
GROUP (EWG) ENDORSED PROPOSED FOLLOW-UP ACTION ON BASIC 
ISSUES OF DEFENSE PLANNING (ANNEX TO DPP/74/77, REFTEL A). 

US TEAM THEN PRESENTED BRIEFING ON METHODOLOGY FOR 
RATIONALIZATION AND SPECIALIZATION OF NATO FORCES (POUCHED). 

EWG REPS (ALL WERE PRESENT EXCEPT NORWEGIAN) REACTED FAVORABLY AND 
CONSTRUCTIVELY. END SUMMARY 
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1. ACTING CHAIRMAN HUMPHREYS OPENED INFORMAL EWG MEETING 
FEBRUARY 28 AND ASKED REPS WHETHER PROPOSED FOLLOW-UP ACTION 
ON BASIC ISSUES (REFTEL A) REFLECTED EWG CONSENSUS ON SCOPE 
AND ASSIGNMENTS FOR REPORTING. NO DELEGATES OBJECTED. DURING 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


SHORT DISCUSSION, HUMPHREYS REQUESTED A MARCH 31, 1974 BASE 
DATE FOR APPROPRIATE REPORT DATA KND SUBMISSION OF REPORTS 
IN SUFFICIENT COPIES FOR DISTRIBUTION TO ALL EWG MEMBERS. 

HE SAID IS WOULD PUBLISH MORE DETAILED GUIDANCE. 

2. AT REQUEST OF US, LTCOL SCHNEIDER (OSD-PA&E) AND LTCDR 
P.A. BOZZELLI (OSD-ISA) PRESENTED BRIEFING ON RATIONALIZATION/ 
SPECIALIZATION IN NATO (POUCHED). BRIEFING CONTAINED EX- 
PLANATION OF MATRIX SYSTEM FOR IMPROVING COLLECTIVE NATO 
DEFENSE CAPABILITY BY RATIONALIZATION/SPECIALIZATION IN THREE 
AREAS: A) ECONOMY OF SCALE (HIGHLY SPECIALIZED AIRCRAFT, 

EXPENSIVE SHIPS), B) HOST NATION SUPPORT EFFICIENCY (NIKE 

AIR DEFENSE, ADMINISTRATION AND LOGISTIC SUPPORT), AND C) 
CONSOLIDATION (CONSOLIDATION OF EXISTING COMMUNICATIONS). 

TASKS IN THESE AREAS, PROVIDED FOR ILLUSTRATION ONLY, WOULD 
BE REASSIGNED AMONG NATIONS TO GENERATE SAVINGS WHICH THEN 
COULD BE APPLIED TO FORCE IMPROVEMENTS SUCH AS GROUND 
SUPPORT/DAY FIGHTERS, COMBAT BRIGADES, MINE WARFARE VESSELS 
ASW PATROL AIRCRAFT AND WAR RESERVES. 

3. US REP (B/G BOWMAN) INTRODUCED BRIEFING BY DESCRIBING ITS 
PRELIMINARY AND ILLUSTRATIVE NATURE, ITS EMPHASIS ON FUTURE 
RATHER THAN CURRENT PROGRAMS AND ITS FUNDAMENTAL PURPOSE OF 
STRENGTHENING COLLECTIVE ALLIANCE DEFENSE CAPABILITY. AFTER 
EMPHASIZING THAT BRIEFING WAS NOT TO BE CONSTRUED AS A STATEMENT 
OF POLICY OR AS INTERFERENCE WITH EUROGROUP ACTIVITIES WHICH 

THE US STRONGLY SUPPORTS, US REP INVITED DELEGATIONS TO OFFER 
CANDID CRITICISMS. 

4. DELEGATES REACTED CONSTRUCTIVELY. CANADIAN, FRG, 

NETHERLANDS AND SACLANT REPS APPLAUDED US EFFORTS TOWARD 
DEVELOPING MORE EFFECTIVE APPROACHES TO SPECIALIZATION/ 
RATIONALIZATION CONCEPT, BUT CITED NEED FOR CAREFUL STUDY. 
HUMPHREYS, SECONDED BY FRG, SUGGESTED THAT ADDITIONAL HOST 
COUNTRY SUPPORT RESPONSIBILITIES MENTIONED IN BRIEFING COULD 
RESULT IN REDUCTIONS IN EUROPEAN COMBAT CAPABILITY IF CARRIED 
TOO FAR. US BRIEFER RESPONDED THAT SUBSTANTIAL CIVILIAN 
CONFIDENTIAL 

PAGE 03 NATO 01 140 020657Z 

SUPPORT CAPABILITY (TRANSPORT FACILITIES, ETC.) ALREADY 
EXISTED IN GERMANY AND INCREASED COSTS FOR SUCH SUPPORT 
COULD BE OFFSET BY SAVINGS FROM OTHER SPECIALIZATION AREAS. 

US REP SUGGESTED THAT "TEETH TO TAIL" RATIO WOULD INCREASE 
IF IMPROVED HOST COUNTRY SUPPORT ALLOWED US TO TRANSPORT 
COMBAT RATHER THAN SUPPORT UNITS TO THE FRONT DURING CRITICAL 
FIRST STAGES OF A WAR. 

5. REPS MADE SEVERAL PRACTICAL SUGGESTIONS FOR FUTURE 
SPECIALIZATION/RATIONALIZATION PROCEDURES. UK REP 
EMPHASIZED NEED TO CONSIDER TIMING OF FORCE ADJUSTMENTS TAKEN BY 
ONE NATION RELATIVE TO COMPLEMENTARY ADJUSTMENTS BY OTHER NATIONS 
INVOLVED IN PROCESS. UK REP ALSO SUPPORTED DUTCH RECOMMENDATION 
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FOR INITIAL SHORT-TERM LIMITED PROGRAMS AS WELL AS MORE GENERAL 
LONG-TERM APPROACHES. IN THIS REGARD, UK REP SUGGESTED A FEW 
SHORT-TERM PROGRAMS BE WORKED THROUGH THE US MATRIX WITH ACTUAL 
COST FIGURES. US BRIEFER RESPONDED THAT FINDING APPROPRIATE 
TRADE-OFFS MADE IT NECESSARY TO WORK WITH LARGER MATRIX OF ALTER- 
NATIVES. SACLANT REP (CAPT MAYO) SUGGESTED THAT A FEW NATIONS 
MIGHT UNDERTAKE DEVELOPMENT, CONSTRUCTION AND MAJOR MAINTENANCE 
OF ITEMS OF MAJOR EQUIPMENT SUCH AS SUBMARINES WHILE OTHER NATIONS 
WOULD STILL OPERATE THE EQUIPMENT AND PERFORM DAY-TO-DAY 
MAINTENANCE. HUMPHREYS CONCLUDED DISCUSSION BY STATING THAT 
PROGRAM ALSO MAY OFFER USEFUL APPROACH FOR EXAMINING ROLES AND 
MISSIONS. 

6. COMMENT. BRIEFING PRESENTED USEFUL FRAMEWORK FOR APPROACHING 
SPECIALIZATION/RATIONALIZATION. ALLIES RESPONDED FAVORABLY TO 
US INITIATIVE, ACCEPTING BRIEFING AS AN EXAMPLE OF FLEXIBLE 
METHODOLOGY RATHER THAN FIZED PROPOSALS. ALLIED INTEREST AND 
CONSTRUCTIVE SUGGESTIONS INDICATE THAT MATRIX SYSTEM WILL BE 
USEFUL TOOL FOR FUTURE EWG CONSIDERATIONS. END COMMENT. 

RUMSFELD 

CONFIDENTIAL 

« END OF DOCUMENT » 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 1 1 JUN 1999 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 01 MAR 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: garlanwa 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974ATO01 140 
Document Source: ADS 
Document Unique ID: 00 
Drafter: n/a 
Enclosure: n/a 

Executive Order: 11652GDS 12-31-80 

Errors: n/a 
Film Number: n/a 
From: NATO 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1 9740381 /abbrytnp.tel 

Line Count: 130 
Locator: TEXT ON-LINE 
Office: n/a 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: 

Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 

Reference: A. USNATO 0939 (NOTAL) B. WASHINGTON BRIEFING ON RATIONALIZATION AND SPECIAL- IZATION OF NATO FORCES 
(POUCHED) 

Review Action: RELEASED, APPROVED 
Review Authority: garlanwa 
Review Comment: n/a 
Review Content Flags: 

Review Date: 09 APR 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <09 APR 2002 by ifshinsr>; APPROVED <30-Aug-2002 by garlanwa> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: INFORMAL EWG MEETING, 28 FEBRUARY 
TAGS: MCAP, NATO 
To: STATE 

SECDEF INFO ALL NATO CAPITALS 

USNMR SHAPE 

USCINCEUR 

USLOSACLANT 

CINCLANT 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


CINCUSNAVEUR 
CINCUSAFE 
CINCUSAREUR 
USDOCOSOUTH 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



